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INTRODUCTION:�

Every� human� being� has� the� right� to� a�fair� chance� in� lif e.� Leav ing� no� pers on� behind� is� both� a� moral� imperativ e� and� a�

st rat egic� priority �f or� the� dev elopment�of� an� inclusive,� sustainable� and� sustainab le� society� in� Bangladesh. �In� 2024-2025,�

CAP �worked� with� target�peo ple� to� make� that�f a ir�chance� a� reality . �The�year�prov ided�a�renewed�opportunit y� to�build�on�

past �achievements �with�an� ey e� towards�reaching�as� many� people�and� narrowing�persistent �gaps�in�equity � –�specif ically ,�

gaps�affecting�children,�yout h,�disable,� poor� men� and�women�left� behind. �

�

On�1� January � 2016,� t he� world� of fic ially � began� implement ation� of � t he� 2030� Agenda� f or� Sustainable� Development -the�

transformat ive� plan� of� action� based� on� 17� Sustainable � Development � Goals � (SDG)-to�address� urgent� global�c hallenges.�

Th is� agenda� is� a� road�map�f or� countr ies,� people� and� the� planet�t hat� will� build� on� the� success� of� the� SDG� and�ensure�

sust ainable�social�and� economic�progress�worldwide.�It �s eeks�not� only� to�eradicate�extreme�poverty,� but�als o�t o�int egrat e�

and� balan ce� the�t hree� dimensions� of� sustainab le� dev elopment -economic,� social� and� environmental-in� a� comprehensive�
global�v is ion.�

�

Th e� COVID-19� pa ndemic,� nat ural� disasters�and�Rohingy a� ref ugee�crises� –� all�have� taken� a� t oll� on�t he� progress� of� the�

country.� We� are� als o� witnessing� a�f ull-f led ged�cl imate� emergency� worldwide.� Despite� t his� alarming� development,� the�

SDGs� are� sti ll� achiev able.� Howev er,� it� is�v it al� that� we� believ e� that � nothing� is� bey ond� our� reach� and� continue� urgent�

implementation� with� a� sense� of � opportunity� and�pu rpose� based� on� an� ac curat e� ev aluat ion�of � where� our� organizat ion�

st an ds� now.� That� is � the� aim� of� this� report. �It� presents� an� overv iew� of � the� Goals� targeted� by�CAP � using� data�c urrently�

available�to�highlight �the�most �s ignif icant� gaps,�challenges�and�progress.�I t�incorporates�objectiv es�t hat�are�specif ic� to�the�

healthand�well-being�of �all.�The� report� also� include�achievement s�f or�early�childhood�dev elopment, �access� to�educat ion,�

and�protect ion�from�v iolence,�Abuse�and�exploitation�especially ,�c hildren,�yout h�and� wom en.�There�are�also�targets�related�
to� ending�harmful� practices� against� children� and� promot ing�t heir� legal� identify.� Our� strategic� plan� and� strategy� is� also�

encouraging� CAP� to�continue�to� push� new� boundaries� where� individuals� and�communities�can� play� their� unique� part� in�

driv ing�f orward�gender� equality .�

�
Data� in�t his� report � are � drawn�f rom �t he� most� recent� available �st at ist ics�f rom� CAP� project � progress� reports� prepared�by�

Inf ormation�and�Publication�Unit.�

�
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�

Note�from�the�Executive�Director�

�

Warm� greetings�to�all�the�children, �y outh, �disable,� wo men�and�men�we�worked� with, �and�whose�behalf �we� adv ocate,�all�

our�stakeholders�in �government, �civil�society,�and�privat e�sector,� all�our�donors,�the� Board� of� Directors,�management�team�

and�staff� of �CAP .� Today� is� possible�becaus e�of�your� extraordinary� commitment �to�the�fut ure� of� humanity� embodied�by�the�

f uture�generations�of �c hildren, �yout h� and�disadv antaged�people�we�work�f o r�and�we� wo rked�with.�CAP,� whic h�was�f ounded�

sinc e�1995, �h as�been�at�t he�f orefront �of�advocat ing�for� children,�y outh�and�women�in� Bangladesh. �It�seems�that �1995�was�

ju st�yesterday �when� our�organization�began�our� operat ions� in� the�Sherpur�District .�Where�we�helped�a�handful�of� wo rking�

and� abused � children� improv e� their� liv es.� Little� did� we� know� that � this� would� spark � t he� beginning� of � a� meaningful�

engagement�with�millions�of�Bangladeshi�c hildren, �y outh, �women, �f amilies,� and� communit ies�f or�nearly �three�decades�–�

and�hopef ully� beyond!�
�

2019-2020� wa s� a� dif f icult �y ear�f or�raising�income�f rom�som e� of � our� tradit ional�f unding� partners.� Despite�th is,�2024-2025�

wa s� an�important�y ear� in� the� development�of�t he�quality �of�our�programming.�Our�Protection�specialis t�led� a� rev iew� of �our�

programming�against�the� internationally �recognized�Child�Protection�Minimum�Standards�and� we�designed�and�launched� a�

groundbreaking� intervention� in� Out � of� School� Children� (OoSC) � dev elopment� with� the� support� of� Dhaka� Ahsania�

Mission/Bureau� of � non-formal�Education� under� The� Minist ry� of � Primary� and� Mass� Educat ion.�We� concl uded� a�3�year�

educat ion� with� family� reint egration� at� Boalkhali� Upazila� in �t he� Chittagong� District ,� with� a� comprehensive� ev aluation�

id entify ing�the� benef its � of � a� community� led� approach� to� t he� challenge� of � helping� children� who� had� been� inv olv ed� in�

scho oling� l if e� return� to�more� sett led� l if e� back� with� their�f am ilies. � Our� most� significant� piece� of � practice � dev elopment,�

howev er,� was� in� t he� area� of� safe� guarding.� I n� 2022� we� also �commissioned� a�f ar -re aching� rev iew�of� our� saf eguarding�

policies,�t raining,�practice,� and�governanc e�which�produced�a�range�of �recommendations�and� action� plans.�
�

Volunteers� are�k ey�f or�the�c ontinued�success� of �our�work �and�fundraising�and�are� a� major�resource�which�c ontributes�t o�

achiev ing�our� objective�of �improving�children ,� youth,�d isable� and� ult ra-poor�liv es.� The�skill,�time�and� energy �contribut ed�by�

vo lu nteers� helps�us�achieve�our�goals�and� in�turn� benef its �volunteers�by�off ering�them�the�opportunity �to�gain�experience�

and�to� “try�something�new” �while�meet ing�like-minded�people. �There� ar e�v olun teers�who�help�regularly � throughout� our�

off ices�and�operat ions, �as�well�t hose�who�help�on� a�more�ad-hoc�basis�s uch�as�taking�key� responsibilit ies�on� protect ion�

com mittees.�We�are� enormously�grat ef ul� to� all�those� who� off er�their�time�for�free�to� help�support�the� benefic iaries� we�work�

with.�
�

Th e�past �30�y e ars�hav e� seen�many �ups� and� downs .�We�hav e�f aced�a�number�of �natural�disasters� and�human-induced�

conf licts, �we�are�continuously �navigating�our�way �out �of �the�COVID-19�pandemic,�and�dif ferent� challenges� sti ll�dawn�upon�

us� daily.� Yet,� we� hav e� st ood� together� as� one�f amily� and� lif ted� each� ot her� up� when� we� needed� it� the� most .� We� did� not�

wa iv er� on� our�c ommitments� and� our� responsibilities�to� children,�y outh,� dis able �an d�ultra-poor� and�t he� greater� good�of �

humanity.�For�that, �I� am�deeply�gratef ul�to�all�of�you.�
�

We�deeply� believe�that�the� theme�of �our�Annual�R eport� 2024-2025�-�“Building�Bridges”-�also� ref ers�t o� our�own�f ut ure�

and�how�we�serv e� our � benefic iary�and�national�cooperation. �We�must� be�prepared�for� new� challenges,� as�well�as�t he�need�

to�calibrate,�adapt �and�innov ate�on�t he�basis�of �a�st rong�f oundation, �namely� the�t rusted� relat ionships�t hat�we�hav e�built�

with�our�s takeholders� and�t he�service� and� commit ment�of �our�uniquely �dedicated�staff. �As�you�read� this� Annual�Report,�

yo u� will� see� the� concret e� progress� that � our� organization� has� made� in� a� variety� of� initiat iv es.� Y ou� will� see� how� our�

engagement�with�gov ernment ,�donors,�business,�c ivil�society � and� the�y oung�generation �has�ev olved� and� deepened.�But�

wh at� we� are� most � proud� of�this�year� is� that� we� hav e� cont inued�t o� be� a� bridge-builder� in� a�country� where� int ernational�

cooperat ion�is�increasi ngly� under�pressure.�
�

We�achieved� nearly� all�our�targets�f or�the�y ear. �In�addition, �we� were �c onf ront ed�with�ext ra� work �and�challenges.�I n� this�

particularly� challenging�market�environment,� CAP�prov ed�t o� be� a� responsible�and� reliable �partner� to� all�of �its�stakeholders.�

Its �consistent ly� pursued�v is ion�with�t he�strat egic �guiding�principle,�“Empowering�Disadvantaged�People” ,�took� on�even�

greater�importance�in�l ight�of� these�dev elopments. � Th e�clear�f ocus�was�and�continues�t o� be�on�t he�stakeholders �and�the�

employ ees� who� work �on�t heir� behalf�t o�ensure� security,� stability ,�c ontinuity� and�positive�options�and�prospects. �
�

We� remain� f orever�gratef ul �to� our� amazing� supporters� f o r� standing� with� us� and� helping� t o� prov ide�support� f or� children,�

yo ut h� and�women� in� acut e�need� around�Bangladesh.�

�

�
Noor�Mohammed�
Execut ive�Direct or .�
�



������������CAP�Annual�Report�2025�

Page �4 �of� 14 �

�
Pur bash ere e,�P .O:�Sh er pu r�Town- 210 0, �Di str ict :�S he rpur,�B angladesh �

INTRODUCTION�TO�CAP �
�
Th e� Annual� Report� of �Centre� for� Advancement � Programme� (CAP) � “Building�Bridges”� cont inues� t o� focus� on� its�

cont ribut ion�to�the�203 0�Agenda�f or�Sustainable� Development� Goal�that �was�adopted� on�25�September�2015�by�Heads�of�

State� and� Gov ernment� at� a� special� UN� summit.� The� Agenda� is� a� com mitment� to� eradicat e� pov erty � and� achieve�

sust ainable� dev elopment� by� 2030� worldwide.�Its� adoption� was� an� import ant�ac hievem ent,� providing�for�a� shared� global�

vision�towards�sustainable�developm ent�for�all.�
�

CAP �was�found ed�on�6
th

March�1991.�CAP’s� goals� are�mandated�by�our�C onstitution�and�5-year�action�plan�to�advocate�

f o r�t he�prot ection� of �cit izens’�rig hts,�to� meet�their�basic�needs�and�expand�t heir� oppo rtunities�t o� reach�t heir�f ull�pot ential.�

We�are�guided�by �our�national�law�and�international�conv entions�to�s t ablise�citizen's� rights�as� enduring�ethical�principles�

and�int ernational�standards �of �be hav ior�towards�children,�y outh,�dis able ,�poor�women�and�men� as�surviv al,� prot ection�and�

development� of� people�are�univers al�development� imperatives�that �are�integral�t o�human� progress.�CAP �is�c ommit ted�to�

ensuring�special�protection�f or�t he�most�disadvant aged�people� –�v ict ims� of � unrest, �disast ers,� extreme�pov erty, �v iolence,�

exploit ation,� and� t he� dis abled.� CAP � aims,� through� our�count ry� programmes, � to� promote� t he� equal� rights� of �men� and�

wo men�and�to�support �their�full� parti cipat ion�in�decision -making,� social�and� economic�dev elopment �of �their�communit ies.�

Our�5�years�strategic�plan�includes�human�r ights�as�a�stand-alone�developm ent �object ive�and�organizes� our�work� int o�t wo�

overarching�streams:�( 1)�Asserting�access�t o� basic�s erv ices�f or�ev eryone� and� countering� discrimination�that �may �prohibit�

access�to�those� services� and� (2)�Adv ancing�c ivil�and�polit ical� rights,�t hrough�Democracy,�Hum an�Rights�and�Gov ernance�

programming.�Links� between� rights�and�dev elopment�are�many� and� com plex� (a)�Protecting�indiv idual�r ights�s uch�as�the�

right�to�own�priv at e� property �and�t he�right �to�judicial� remedy �are�prerequis ites�f or�f ostering�ent repreneurship,�investment,�

and�economic�growt h.� (b)�The�economic�costs �of�exclusion�are�prof ound�when�huge�segment s�of�s ociety �are�denied�the�

right� to�c ontribute� to�t he� work�f orce,� particularly� gender-based� discrimination�that �keeps� women�f rom� work ing.� (c)�The�

ability �to�com bat�the�spread�of �infectious�diseases�as� discrimination�and�st igma�hamper� eff ort s�as� we�have�seen� in�f ight ing�

diseas es� such�COVID -19,�HIV/AIDS.�

�

Our�f irs t� area�of �work�manif ests �itself �across� development� sectors�and�also�has�a�st rong�role�in� our� empowerment �and�

in clusion�activ ities�s uch�as� our�work�with�people�with�disabilities�and�counter�dis crimination�in�access�t o�public �services.�

For�example,� t he�right� to�educat ion�t o� all�but� where� girls� are�of t en�excluded�or�denied�access�to�s chool� due�t o� poverty,�

f o rced� labor,� child� marriage,� SRHR� issues� etc. � not � addressed� s ignificantly � in� Bangladesh.� Our� second� area� of � work�

manif ests � in� democracy� and� governan ce�sector�and� includes� work � to� protect� the� right� of � all� c it izens�to� participate� in�

assisting� local�actors�to�document �human�rights�violations�and�pursue� justice, �combating�forced� labor,�human�t rafficking,�

access�to�just ice,� particularly� in� transitional�sit uations,�and�enhanced� transparency� of �governance�systems�to�realize�and�

saf eguard� human� rights.� In� human� rights � programs� and� all�our� work,�CAP� maintains� a� commitment � to� “do�no� harm,”�

meaning�that� our�eff ort s�should� not�inadv ert ently�reinforce�or�s trengthen�discriminat ory� pract ices� or�place� anyone�at�r isk.�

We�also� maintain� a�c ommitment�to�“leaving�no�one�behind”�meaning� prov iding�univ ersal�access� to�bas ic�s ervices�and�

opportunities, � irrespective� of� a� person's� age,� sex,� et hnicity, � wealt h� or� place� of� re sidence.� It � also� means� upholding�

everyone's� right � to� ac cess, � enshrined� in� international� hum an� rights� law� and� national� legis lation. � CAP ‘s� human� rights�

protect ion� programs� generally �f its� into� three� cat egories:� (1)�Env ironment -building� emphasizes� enf orc ing� domestic� laws,�

policies,� instit ut ions, � and� actors� that � help� saf eguard� against � abuses.� (2)�Respon se�focuses� on� contexts� where� rights�

violations� are� imminent� or� ongoing,� but� where� t here�are� actions�t hat�c an� be� taken�t o� he lp�mitigat e�t he� impact� of� those�

violations.�(3)�Remedy �emphasi zes�programs�that �help�indiv idual�v ictims�of �human�rights� abuses�s eek �account ability �or�

re sti tut ions, �and/or�efforts�to�deter�f ut ure�v iolations.�
�

Th e� 2030�Agenda�f o r�Sustainable�Development,� adopted� by�all�United�Nat ions � Member� States� in� 2015,�prov ides�a�shared�

blue�print�for� peace� and�prosperity �f o r�people� and�t he�planet, �now�and�in�t o�t he�f uture.�At� its� heart�are�the� 17�Sustainable�

Development� Goals� (SDGs),� which�are�an�urgent� call�f or�action�by �all�countries� -� dev elop ed�and�dev eloping -in�a�global�

partnership.�They� re cognize�that �end�in �poverty�and�other �deprivations �must� go�hand-in-hand�with�strategies� that�i mprove�

health� and� educat ion,� reduce� inequality ,� and� spur� economic� growth� –� all� while� tackling�c limate� change� and� working�to�

preserv e� our�oceans�and�forests.�This�agenda�is� a� road�map�for�people� and� the�planet�that �will� build�on�t he�success� of �the�

Millenn iu m� Dev elopment � Goals� an d�ensures� sustainab le�soc ial� and� economic� progress� worldwide.� It� seeks� not � only�t o�

eradicate� ext reme� pov erty, � but � als o� to� integrate� and� balance� t he� t hree� dimensi ons� of � sustainable � dev elopment—

economic,�social�and�environmental—in �a�comprehensive� global�v is ion.�

In� committi ng�to�t he� realization� of � the� 2030� Agenda�f or� Sust ainable �Dev elopment,� Mem ber� States� recognized� that� the�

dignity �of �the� indiv idual�is �fundament al�and� that�t he�Agenda‘s� Goals�and�t argets� should�be�met�for�all�nations�and�people�

and�f or�all�segments�of �society.� Furthermore,� they� endeav ored �to�reach�first�those� who� are�f urt hest �behind.�Ensuring� that�

these� commit ment s� are�t ranslat ed�into�ef fectiv e�action�requires� a� prec ise�understanding� of � target� populations.�However,�

the� disaggregat ed� dat a� needed�to� address� all� vulnerable� grou ps—in cluding� children, �y outh, � persons� with� disabilities,�

people� liv ing� with� HIV,� older� persons,� indigenous� peoples,� refugees,� internally� displaced� persons� and� migrant s—as�
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specif ied� in� t he� 2030� Agenda,� are� sparse.� Few� of � the� current� indicators, �f or� example, � are� able �to� shed� light � on� the�

particular�situations�of�migrants,� ref ugees, �older�persons,� and�persons �with�disabilities,�minorities� and�indigenous�peoples.�

Even�f rom�t he�limited�data�currently�available,� ho wever, �it� is�c lear�that�the�benef its�of �dev elopment�are� not�equally�shared.�
�

In� committi ng�to�t he� realization� of � the� 2030� Agenda�f or� Sust ainable �Dev elopment,� Mem ber� States� recognized� that� the�

dignity �of �the� indiv idual�is �fundament al�and� that�t he�Agenda‘s� Goals�and�t arg ets�s hould� be�met �for�all� nations�and�people�

and�f or�all�segments�of �soc iety.� Furthermore,� they� endeav ored �to�reach�first�those� who� are�f urt hest �behind.�Ensuring� that�

these� commit ment s� are�t ranslat ed�into�ef fectiv e�action�requires� a� prec ise�understanding� of � target�populat ions.�Howev er,�

the� disaggregated� dat a� needed� to� address� all�vulnerable � groups—in cluding� children,� yout h,� birth� regist ration,� early�

childcare,� persons� with� dis abilit ies,� trafficking� in� persons,� gender-based� violence, � early� marriage, � indigeno us� peo ples,�

re productiv e�health�r ights,�women� in�prostit ution�rights,�child�sex�workers, �minority� pers ons�and�migrants—as�specif ied�in�

the�2030�Agenda, �are� spars e.�F ew�of�t he� current �indicators, �for�example,�are�able �to�s hed� light� on�the� particular�s ituations�

of� ed ucat ion,�nutrit ion,� immunization,� child�mortality �and�ref ugees,�
�

With� just� under� ten� ye ars� left �to� achiev e� the� SDGs, � world� leaders� at� t he� SDG� Summit � in� September� 2019�called�f or� a�

Decade� of� Action � and� delivery� for� sustainab le� development, � and� pledged� t o� mobilize� f inancing,� enhance� national�

implementation� and� strengt hen�institutions�t o�achieve�the� Goals�by�the�target�date�of �2030,� leav ing�no�one�behind.� The� UN�

Secret ary -General� called� on� all� sect ors� of � society �to�mobilize�f or� a� decade� of � action� on� three� levels:� global �action�to�

secure� greater� leadership,� more� resourc es� and� smarter� solut ions� for�t he� Sust ainable� Developm ent� Goals;� local �action�

embedding� the� needed�transit ions �in�the� polic ies,� budgets,� instit utions � and�regulatory�f ramework s�of � gov ernments, �cit ies�

and� lo cal�authorities; �and�people �action ,� in cluding�by�y outh,�c ivil�s ociety,� the�media,�the�private�sector,� unions,�academia�

and�other�stakeholders,�to�generate�an� unstoppable �mov ement�pushing�f or�the� required�t ransformations.�
�

Th e� inf ormation� presented� in� this� report� is� based� on�t he� latest� available� data� as� of� 30
th

�June� 2025� on�indicat ors� of� the�

global�SDG�f ramework .� The� indic ators� presented� are� thos e�f or� which� there� are�s uf fic ient� data� available �to� provide� an�

overview� at� t he� organizational� level.� They� are � calculated� f rom� organization� dat a� recorded� by� our� project� team� and�

collect ed�by�our�Informati on�&�Publication� Unit ,�based�on�our�mandates� and�spec ialized� expertise.�
�

Going�through�these�chapters�and�stories,�the� int erlinked�and�interrelated� nature�of�the�SD Gs�is�on�f ull�display.� While�t hey�

are�organiz ed�by�Goal, �th ey �cannot�really �be�boxed�into�just �one�Goal,�because�CAP� does� not� have�the�capacity�t o�t arget�

all�the� 17�SDGs .�So�each�c hapt er�and�eac h�story �touches� upon�particular�aspects �of �t he�SDG �agenda.�These�chapt ers�

and� st ories�illust rate� how� in tervent ion�in�one�or�some�areas�c an�have� posit ive�or�negativ e�impacts�on�other�areas,�m aking�

it� important�that �we�exploit�synergies�and�minimize�trade -offs�for� eff ectiv e�implementat ion�of�t he�SDGs.�Much�appreciation�

is� extended� to� the� CAP � staf fs, � our� senior� staff� at� our� head� quart ers � and� our� colleagues� wh o� to� t he� f ield� f or� their�

cont ribut ions� to�this� report. � Most� important ly, � appreciation� goes� t o� those� who� have� shared� their�stories,� showing� that�

behind�the�data�point s� and�SDG� aspirat ions� are�t he�liv es�of�many�who�cannot�b e�left �behind.�
�

Creating� a� non-government � organization � of � any � k ind� is� a� daunting� task, � one� t hat� can� be� f rau ght � with� challenges� and�

problems �with�organization.�CAP �was�f o unded�in�the�y e ar� 1991�with�a�clear�Goal, �Vision,�Mission� and� Values� of� becoming�

Hum an �Rights-Focused�Org anization �in�Bangladesh.� Th ro ugh�our�experiences� and� learning�we� changed� our�concept�f rom�

a� Need -Based�t o�a�Rights-Based�organization� in �the�year� 2000. �This�step�was�t aken�in�order� to� align�our�strat egy�with�Th e�

United � Nations � Convention � on� the � Rights� of � the� Chi ld� (UNCRC)� wh ich� becam e� a� le gally -binding� in ternational�

agreement � setti ng�out�the�civil,�political, �economic, �social�and�cul tural �rights�of �every �c hild,� regardless�of� their�race,�

re lig ion�or�abilities.�
�

Th e� y ears� of � experience� in� the� f ield� witnessed� a� growing� skept icism� in� Bangladesh� about� the� capacity � of� social�

programs —especially � publicly� f unded� soci al� programs —to� address� the� problems� and� prospects� of � our� youth.� While�

in terest�i n�childhood�programs�c ontinued�to�grow—support�for�teenage�development� and� employment�programs� seemed�

to� decline� and� dwindle.�We� realized�that� in� t he� new� millennium�the� sheer� num ber� of� adolescents� in �Bangladesh� wo uld�

in crease� enormously —more�t eenagers �than� we� hav e� had� since � t he� early� 1970s.� We� observ ed�that �there� had� been� a�

growing�number�of �events �involv ing�young�people� and�deadly�violence�and�drug� abuse. �The�young�people�involv ed�were�

not�only�poor; �not� only� minorit ies;�not�only �from�main�cities.� In�short,�t here�would�soon�be� more�young�people�making�the�

transit ion�to�adult� hood�in�Banglad esh� than�ev er�bef ore —and� the� re quirement s�f or�their�success�economically �would� be�

st ric ter�and�greater. � Th ese� trends� toget her�pose�dif ficult�challenges�for�our�s ociety—and�especially �for�our�young�people.�

You ng�people�of ten�felt�t hat�t hey�were�not� being�represented. �Although�calls�f or�equity �and�social� justice, �environmental�

protect ion�and�cult ural�div ersity�r esonat e� with�y oung� people, �they�partic ipate�lit tle�in�decision -making�or�i n� discussions�on�

key�socio-economic� and�political�issues.�Building�the� capacit ies�of�the�new�generations�is�under�st ood�t o� be �one� of �the�key�

pillars� f or�turning� this� state� of� affairs� around, �tr eating�young�peop le �as� essential� agents � in�the� production� of � st ructural�

change.�

�

�
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Figure1: �Census�Year-wise�Population� (in�mill ion)
1
�

�

1POPULATION�&�HOUSING�CENSUS�2022-Bangladesh�Bureau �of�Statis tic s,�Ministry�of�Planning,�GoB.�

�

Figure2: �2022�Age-Sex�Percentage�(in�mil lion)
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Figure3:�Goal,�Vision�and�Mission�Statement�&�Values�of�CAP�
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Bangladesh�Population�Census�

165,158,616�

144,043,697�

124,355,263�

106,314,992�

87,119,965�

71,479,071�

2022� 2011� 2001� 1991� 1981� 1974�

People�are�enjoying�digni fied�li fe�the�society.�

CAP�envisages�a�well-organized, �educat ed�and�empowered�gender�
society� free� from� starvat ion,� exploitation,� depriv at ion,� malpractice�
and�hun ger�(mat erial� &�spir itual)� where�the� people,� irrespective� of �
religio n,� caste� and� creed� live� with� love, � respect, � human� dignity,�
f reedom,� democrat ic� rights,� and�health�and�in�a�harmony �of �peace�&�

happiness.�

Working�in�group�&�community�approach�hand�in�hand�with�people,�
spec ial�emphasis�on� wom en�&�hardc ore�poor� of �the�society� by�way�

of� helping�them� -�to�be �conscious�about�socio-economic�&�polit ical -
cultural�situation�and� to�realize�the�values, �dignity �and�rights�of� each�
&� ev ery� indiv idual� and� t ake� action� of� non-violenc e� as� well� as�

profit able�activ ities�for�their�integrated� development.�
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�

Organization’s�structure:�
CAP’s�Executi ve�Committee’s�the�ratio�of�women�to �men�i s�66.67%�to�33.33%.�W e�are�an�equal �opportunity�

organization.� CAP�emp loys�over�86�staff.�The�present� ratio�of�women� to�men�is�65%� to� 35%.� 17� community�

volunteers�from �different� disciplines�provide� technical �expertise� for� programme� development.� Emphasis�on�

recruiti ng�women�i n�senior�positions�in�managemen t�is�given�priority.�Gender�and�development�principles�are�

applied�to�programme�planning�and�i nterventions�in�o rder�to�avoid�gender�discrimi nation�and�viola tion.�

�

Executive�Committee�of�CAP:�
�

Name� Desi gnat ion� Sex� Prof ession�
Duration� of�

inv olvement�
Relation -

ship�

Md.� Haf ijur�Rahman �Dulal� Chairman� Male � School� Teacher� 20�y ears� N/A�

Sajeda�Parv in �Jhinuk� Vice -�Chairman� Female� Dev elopment �� wo rker� 12�y ears� N/A�

Noor�� Moh ammed� General�Secr etary/ED� Male � Dev elopment �� wo rker� 20�y ears� N/A�

Md.� Asaduzzam an� Asst.�Genera l�Secretary� Male �
Reporter,�
Th e�Daily �Ta thyadhara�

08�y ears� N/A�

Md.� Jalal�Uddin� Trea surer� Male � Dev elopment �� wo rker� 02�y ears� N/A�

Md.� Lutf or� Rahman�
Org anizing�Af fairs�
sec ret ary�

Male � Dev elopment �� wo rker� 10�y ears� N/A�

Mah muda�Y asmin�
Health�&�Family�Welfare�
Affairs�Secret ary �

Female� Social�Worker� 10�y ears� N/A�

Md.� Abd us�Sattar�
Education�&�Cultural�
affairs� Sec ret ary �

Male � Social�Worker� 04�y ears� N/A�

Zannatul �Ferdous� Executive�Member� Female� Lawy er� 06�y ears� N/A�

�
�

Table1:Organisation’sstaff:�
�

Breakdown�of�staff�

Sl.� Level � Total� Male� Female� Placement�

1� Executive�Direct or� 1� 1� 0� HO�

2� Program�Man agers� 2� 1� 1� HO�

3� Coordinators, �Monitoring,�Human�Resource,�
Admin, �Finance�Team�&� Internal�Audit�

3� 2� 1� HO �and�FO�

4� Mid-le vel�Managers� 1� 1� 0� HO �

5� Care� Givers � (Project � Managers,� Supervisors,� Teachers,� Child�
Rights�Offi cers�cum�Train ers�

77� 40� 37� FO�

6� Support� Serv ice �Staff� (Admin�&� Of fice� Assistants)�� 2� 1� 1� HO �and�FO�

Total�Staff� 86� 46� 40� �

7� Legal� Advisers� 2� 1� 1� HO�

8� Y ou th/Community�Volunteers �(Act ion/Advisory�Committ ees,� Gender�

watch�Gro ups, � Safe �guarding� Prot ection�Commit tees�et c.)�

15� 8� 7� HO�

Total�Volunteers� 17� 9� 8� �

Note:� HO=Head �Off ice�and�FO=Fi eld�Office�
��

All�project�staf f� has �t he�liberty� to� make� recommendations�t o� increase� and�ensure� the�quality �of�t he� programmes.� Children‘s�
re com mendat ions�and�decision-making�is�done� through�J oint� Management�Cont inuous�review�of �t he�project�is �made�by�
children�and�y ouths, �ov erseen�by� the�J MC. �F indings�&�policy �implications�from�rev iews�&�monitoring�are�discussed�with�
the�respective�allie s. �To�ensure�parti cipation�of� all�st akeholders� in�the� programmes �and�organization, �monthly �meetings�
are�held� with� com munity� people�involved� in� th e�programmes,�children�and�youth�att ending�the�programmes,�Management�
Committee, �c hildren, �y out hs�&�staf f,� centre� staff, �coordination�meetings�between�programme� Coordinators/ Man agers�and�
Senior�Management� Team. �Annual�R eview� Workshops�with� project �part icipants �and�staf f�are�ensured�to�review�progress�

of� work,� recommendat ions� f or�future�action� etc. � The� reports� of� these� workshops� are� t hen� shared� at � an� Annual�Rev iew�
Workshop�held� bet ween�all�staff,�MC� of �indiv idual�projects� and� Senior� Management� Te am.�

Decision�Making:�The�highest� decision-making�body�within�C AP �lies�with�the�Executive�Committee. �Howev er,�decis ion�
mak ing�has�been� delegated�t o�all� lev els�of� the�organization.�The�Senior�Managem ent�Team�is�responsible�f or�decisions�
re lated�to�organization� policy�and�procedures.�Decisions�related�t o�programme� issues� has� been�delegated�t o� Programme.�

�
�

Humanity,�spi rituality ,�equality,�respect,�honesty�and�morality.�
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CAP�

General �Committee�

Executi ve�Committee� Advisor y�Committee�

Accountants�Unit�

Offi ce�Assistant�

Project�Coordinator�

Program�Organi zer�

Beneficiary�

Program�Officer�

Executi ve�Director�

CAP�

General �Committee�

Executi ve�Committee� Advisor y�Committee�

Accountants�Unit�

Office�Assistant�

Project�Coordinator�

Program�Organi zer�

Beneficiary�

Program�Officer�

Executive�Director�

The�Coordinated�Community�Response�(CCR): �
Te ams� include� Advoc acy � Org anizers,� Ed ucators,� Employ ers, � re lig io us� le aders, � Gov ernment � department s, � Health �care�
providers,�Law�enf orcement,�Media, � Men ‘s�groups, �Parent s, �Social �serv ice�prov iders, � Victims/s urviv ors, �youth�groups�etc.�
Participants �are� brief ed�about� the�project � and�t he�expect ed�ro le�&�re sponsibilities� of�t he�CCR� Team.�Clear,�outcome-based�

purposes�and� a�f ocus�on�appropriate�st rategy� and� programmatic�actions�are�dev eloped� as�the� corners�to�nonfan� effect ive�
coalition.�Th e�CCR�Team�has�clear,�achievable �outcom es. �Strategies�are�appropriat e� to�achieve�t he�outc omes.� St rat egies�
are�designed�to�be�achiev able� within�resource�and�time�constraints�and�st rategies�are�measurable. �Monthly�meetings�are�
arranged�with�the�CCR�Te am. ��
�

Table �2:�CAP�Re gistration�Information:�

SL�#�
Name,�address�and�contact �information�of�Registering�

authori ty �
Registration�Number�

Date�of�
Registration�

1.�
Director�General,�NGO�Af fairs�Bureau,� Prim e�Minister‘s� Of fice,�
Agargaon,�Sher -E-Bangla�Nagar,�Dhaka -1207.� 3576�

16� February �

2026�

2.�
Depart ment �of�Social�Services,�Sherpur.� Ja-00125� 09�July� 1991�

3.�
Cust oms, � Excise� and� VAT� Com missione rat e,� Dhaka� (North),� National�
Board� of � Rev enue, � Government� of� the� People‘s� Republic� of�

Bangladesh,� Sherpur�Division. �

BIN:�
007533149-0107�

24�November�

2025�

4�
Deputy� Commissioner� of � Taxes, � Ta xes� Circle-010,� Taxes� Zone� -
Sherpur,� Mymensi ngh, � National� Board� of �Revenue,�Government� of �the�
People‘s� Republic �of �Bangladesh.�

e-TIN:� 252457437762� 29�September�

2013�
�

Organogram:�

�

�

�

�

�

�

�

�

�

�

�

�

Working�Area:�
CAP�has� been�operating� its �activ ity �in�all�over�the�Sherpur�dist rict�and�also�other�region� of� the�c ount ry� with�the�partnership�
of� GO/NGO �and�with�the� permission�of� Respective� Authority.��

�
On-going�Programs�of�CAP.�
With� a�v iew�t o� reach�t o�t he� Vision� of�t he� organization, �CAP� has� been� implementing� some� programs� with� diff erent � local�
donors�and�Gov ernment � department.� The� programs�may�be�summarized�as�f ollows:�

1)� Cow� distribution� f or� socio -economic� dev elopment� (Cow� rearing)� for� ult ra-poor� Community� People� with� the�

Assist ance�of�Bangladesh� NGO�F oundat ion�at�Sherpur�Sadar�Upazila�of�Sherpur�Dist rict.�

2)�Disability �in �Dev elopment.�

3)�Sanitation�c ent re�operation�

4.� Trainin g�f or�skill� development� of� ult ra -poor.�

�

�
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Achievement�in�2024-2025�Tenure:�

�

�

�

�

The�f irst �target�of �the�f irst� SDG�Proposed� by �the�Open�Working�Group� (OWG)�of �Member�States�is �t o�–

Eradicate�extreme�pov erty�for�all�people� ev ery where�by�2030. �The�second�is�t o� reduce�at �least�by� half� the�

proportion� of � people� l iv ing� in� according� to� national� d ef initions.� These� are� noble�and� historic�targets�f or�

global�progress -�t hey�deserve�their�stat us�at�the�top�of�t he�lis t.��

�

�

�

The�f irst�target� of� the�f irst�SDG� Proposed�by�t he�Open�Working�Group�(OWG)�of �Member�St at es�is�to�–Eradicat e�extreme�

poverty�f or� all� people� ev erywhere�by� 2030.� The� second� is� to� reduce� at � least� by� half� the� proport ion� of� people� liv ing� in�

according�t o� nationa l�def initions.�These�are�noble�and�historic�targets�for�global�progress-�they �deserv e� their�status� at�the�

top� of �the� list.�At� the�s ame�t ime,� they �illustrate�issues�af f ecting�a�considerable�number� of � the�169�dev elopment�t argets�

proposed�by� OWG,� Such�as�how�do� we�measure�them�and�are�they�plausible?���
�

These� two� quest ions� are� l inked.� How� we� resolve� t he�challenges� of� measurement� will�hav e� a� prof ound� impact� on�the�

targets�power�t o�motivat e�as� well� as�on�t he�likelihood�that�those� targets�will�be�met .�Pov erty�l ines� at�the�nat ional�and�local�

are�f reque ntly� rev ised� upward,� and� there� are� good� reasons� for�t his.� This� approach,� however,� risks� t he� possibility� that�

stea dy� dev elopment� will� not � y ield� poverty� reduction, � s imply� because� the� poverty � l ine� keeps� moving� too.� As� OWG�
suggest ed, �extreme�poverty�is-� current ly�measured�as�people�l iv ing�on�less�t han� US�$1. 25�a� day, �although�that� is� unlikely�

to�be�the�c ase�f or�long.�One�t hing�is�clear:�if�we�are�t o� –eradicate�ext reme�poverty�f or�all�people�every where�by�2 030,� we�

will�hav e�to�use�an� entirely �different �approach�t o�setting� the�planetary� extreme� poverty �line�than�t hat �used� by �the�World�

Bank�in� the�past. �If � we ’re�going�to�set� a� zero�goal�f or�global�pov erty �line� in�the�post-2015�development� agenda,� it�has�to�

be�an� absolute� goal, �and�not� one� set�r elative� to�national� poverty �lines,� and�the�process�of �s ett ing�the�new�global�pov erty�

line �should �be�open,�transparent�and�participatory.��Bangladesh�is�among� the�f ive�fast est -growing�economies� in� the�world.�

Despite� the� good� news,� t here� ar e� st ill� som e� serious� challenges.� The� country� is� host ing� almost� one� million� forcibly�

displaced� My anm ar� nationals� and� t he� agricultural� sector� is� severely� impact ed� by� c limate� change.� Af ter� Bang ladesh's�

in dependence�in� 1971,�80%of�its� people�initially �liv ed�below�the� poverty�line,�but �now�that �percentage�has�reached�20%.�

However,� t he� act ual� number� of � poor� people� has� not � decreas ed� in� t his� period,� considering� t he� percentage,� a� report�

Bangladesh�Pov erty �Wat ch� Report �2022�
3
�revealed.�

As�per�the�World� Bank,�Bangladesh� has� recorded� remarkable�progress� in�improv ing�welf are� and� halving�the� poverty�rates�

s ince� 2000.�However,� the�pace� of� job�creation�and�pov erty�r eduction�slowed�ov er�the� last� decade.�Est imat ed� poverty�went�

from� 13.47� in� 2016� to� 10 .44� in� 2022� (using� the� international� poverty � l ine� of � $2.15). � The� of f ic ial� pov erty� st at ist ics�for�

2016/17� show�t hat�24. 3� percent �of�the� population�l ives� below�t he�upper�poverty�l ine�while� half � of� them,� 12.9�perc ent,� live�

under�the�extreme�poverty� line,� based� on�strat a�specific�nat ional� upper� and� lower�poverty� lines.�The�national�estimates�for�

2016�t hus� represent �s ustained�progress� in� reducing�poverty.�
4
�Pov erty� is�not�only� measured�by� lack� of � income',� rather� it�

in cludes�the�shortage�of �choice,�opportunity�and�lack �of� being�heard.�The�key �will� be�to�integrat e�t hese�policies �into�the�

government's�broader� inclusiv e� dev elopment �st rategies,� whic h� address� cross -cutt ing� and� nat ional-level� issues� such� as�

strengthening� inclusiv e� growth, � ensuring�f inancial� inclus ion�of�t he� marginalized,� reducing� income� and� social� inequality ,�

accessing� quality � education,� health,� nut rit ion,� and� ot her� basic� serv ices,� adopting� appropriate� macroeconomic� policy,�
addressing �the� marginal� groups�or�regions,� and� implementing� initiativ es�at �the�local� level.��

Safety� net� programs� in� Bangladesh� have� been�contribut ing�t o� the� reduction� of � pov erty� and�v ulnerability � by� addressing�

arra nge� of � population�groups�through�diff eren t�f o rms�of �assistance. �These�include�t he�prov ision �of�incom e�security�f or�the�

elderly,� widows� and� persons-with-disabilities,� generating� temporary� employment�f or� work ing� age�men� and� wom en,�and�

supporting�the� healthy �development �of �y oung�mothers�and�children.�The�f oc us�of �this�support� has�been�on�making�the�

programs�more� pro -poor.� This� is� being� achieved� by� building� and� enhancing� administrativ e� syst ems�to� help� identif y� the�

most� v ulnerable� objectiv ely,� deliv er� benef its� and� services� timely� and� effi cient ly, � and� strengthen� c itizen� engagement.�

Invest ment s� in� human�capacity� building�and�technology�have�been�critical� in� this�process.�

The�Gov ernment� of� Bangladesh�also�allocates�s ignif icant �resources� to� implement�a�wide�spectrum�of �social� programs.�I n�

FY� 2019,�a�budget�of� approximately�BDT�642�billion,�or�equivalent�to�2.5�percent�of� the�Gross�Domestic�Product �(GDP),�
has� bee n�allocated�f or�this�purpose.� Among�these, �about� BDT�372�billion� is�being�used�to� implement�s af ety-net� programs�

as�per�the� globally �recognized�c lass ificat ion.� Th ey �are� in�the�f o rm�of �cash� allowances,�public�work s, �and�education�and�

health �in cent ives�for�poor�and�v ulnerab le �households, � wh ich�aim�t o�c ontr ibute�to�the�f ight �against�pov erty�and�improving�

human� capital.� Some� of � t he� safety� net � programs� where� AB� ref ers � its� benef ic iaries� are� (i)� Old� Age� All owance,� (ii)�
Allowances� for �the�Widow,�Destitute�and�Deserted �Women,�(iii)�Allowances� for�the�Financially�Insolvent�Disabled,�
(iv )� Al lowance� for� the� Hi jra�Community� (3rdGender), � (v )�Employment� Generation �Program� for� the�Poorest,� (vi)�
Work� for�Money�and �Test�Rel ief, �(vii)�Vulnerable�Group�Feeding,� (v iii)�Rural�Mother�Centre,� (ix)�Urban�Community�

Development�(UCD)�Programme.�
�

Sustainable�Development�Goal:�1�
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3
Re port� jointl y�compiled �by�the�Institute �for�Incl usive�Finance�and�De velopment�(In�M)�and� the�Ce ntre�for� Inclusive �Develo pment �Dia logue�(CIDD). �

4
�Worl d�Bank:�Poverty�&�Equi ty�Brief�Bangla des h�Sou th�Asia�A pril�2023:�https: //databankfiles.worldbank.org/public/ddpext _download/poverty/987B9C90-CB9F-

4D93 -AE8C-750588BF00QA/cur rent /Global_ POVEQ_BGD.pdf�

�

�

Disability � is � a� cross-cutting� issue� in� the� SDGs.� There’s� no� single� “Disability � Goal”,� but� it’s� specif ically �
ment ioned�in�Goal�5� and� relevant�t o�all�17.�The�core�principle�is �“Leave�No�One� Behind.”�
Other�SD Gs�H ighly�Relev ant� to�Disabil ity .�Goal�-1:�No� Poverty,� Goal-3:�Good�Health�and�Well-being,�Goal� –�5:�Gender�
Equity, � Goal� -6: � Clean�Water� &� Sanitation� and� Goal-16:� Peace,� Justice� &� Strong�I nstitutions� –� Access� to� just ice� and�

in clusiv e� decis ion-making�for�persons�with�disabilities.�
�

Key�Disability �Principles�in�t he�SD Gs�are�1)�Accessibility, �2)�Non -discriminat ion,� 3)�Part icipation�and�4)�Data. �Goal�all� 17�

call�f o r�disability -disaggregated�dat a�s o� no�one�is�invis ible� in� statics. �

�

CAP’s�Intervention:�

Disability�in�Development:�

�

�

�

�

�

�

�

�

�

�
�

Wheel�Chair �Distribution�
�
�

�

�
�
�
�
�
�
�
�
�
�
�

�
�
�
�

Semi-paved�Latrin e �Installation�for�ultr a-poor�family�
�

�

Cow�rearin g�Proj ec t� for �ul tra-p oor: �
CAP� maint ains� a� cordial� partnership� with� Bangladesh� NGO�

Foundation� (BNF)�f rom� 2015. � Now,� CAP�implement ed� the� 5
th

Phase� smoothly� with� f inancial� assist ance� of � BNF� a� “Cow�

Rearing�f or� Ultra-poor�People ”�project �f or� Brahmaput ra� Char�
liv eliho od� people� at � Nalbaid� v illage,� Ward� No. � 2� of�

Charmocharia�Union�under�Sherpur� Sadar� upazilla�in �Sherpur �

distr ict .�6�(six)�ultra-poor�f amily� are�benef ited. �Six�heif er� cows

have�been� distr ibuted�f or�incom e�generation�and�aims�to� uplif t�

as� a� poor�f amily,� poor�family� to� lower� middle�c lass�f am ily� to�

and�gradually �middle�class�f amily �f rom�ult ra-poor�f amily. ��

Th e� interv ent ion� has� been� implemented� with� the� f inancial�

assistance� of � Bangladesh� NGO� Foundat ion� (BNF)� in�

re porting�period.�

CAP’S�Inte rvention:�
�

� �

Our� CKTs� are� targeted� to � ultra -poor� households,� conditional� on�
household� invest ment s� in� educat ion� (keep� children� in� school).� I n� this�

way ,� they �combine� a� prot ection� goal� to� reduce� current � pov erty � and� a�

promotion� one� to� reduce� f uture� poverty� by� facilitating� inv estments� in�

human� capital� accumulation.� Our� CKTs� have� been� inf luent ial� in�

re dist ribut ing� income� to� t he� poor. � They� hav e� had� well-documented�

impacts� on� re ducing� current� pov erty, � increasi ng� school� partic ipation,�

early� childhood� development, � reducing� child� labor, � reducing� early�

marriage� of � girls, � in crease� savings� attitude, � re duced� v iolence� against�

children�&�gender-based �v iolence�etc.�
�

In�t he�activ ity �period�CAP�expanded�disability �dev elopment�program�f or�

disable� people� in� its� work ing� area� f rom � its� own� initiatives.� Under� the�

program�two� wheel� Chair� has� been� dist ribut ed� am ong� 2� (two)� disable�

poor�people. �Now�they�c an�mov e�freely� and� able�to�work �and�can�earn.�

They�can�support�f amily� comfortably.�

Th e�era�of �t he�Sustainable�Dev elopment�Goals�
(SDGs)�began�in�2015. �Health�is �well�placed�in�
t he�SDGs.��

Sustainable�Development�Goal:�3�

Th e� healt h� goal� (SDG� 3) � is� broad:� “Ensure� heal thy� lives� and�

promote� well -being� for�all� at� all� ages”.�The� SDG� declaration�

e mphasizes� that�to� achieve�the�overall �health� goal,� we� must�
achieve � universal� health � cov erag e� (UHC)� and� access� to� quality �

health � care.� No� on e� must� be� lef t� behind‘.� This� plac es�UHC� at� the�

centre� of � the�SDG�3� health�goal�and�SDG�3�as�a�c ontributor�t o� and�

benefic iary �of� sustainable� development, �with�link ages�to�all�t he�other�

SDG� targets.� Achieving� SD G� 3� will� depend� on� progress� in� other�
SDGs� –�e.g.,�pov erty �reduct ion;� education;�nut rit ion;�gender� equality ;�

c lean�water�and� sanit ation,�sustainable�energy� and�s af er).�

SUSTAINABLE�DEVELOPMENT�GOAL�:�5�
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Th e� right � to� health� should� not� be�seen� as� a� right � to�be� healthy.� The� state� cannot� be� expected� t o� provide� people� with�
protect ion�against�every� possible�cause�of�i ll�health�or�dis ability� such�as�t he�adv erse� consequences�of�genetic�diseases,�
in dividual�s uscept ibility �and�the� exercise� of �free�will�by �indiv iduals�who�v olunt arily �take�unnecessary �risks,� including� the�
adoption� of �unhealthy�l if e�styles. �Nor� should �the� right� to�health�be�seen� as�a� limitless�r ight� to�receive�medical� care�for�any�

and�ev ery�i llness�or�disabili ty �that�may �be�c ontract ed.�I nstead,�the�right�to�health�s hould�be�understood�as�a�right� to�the�
enjoyment� of � a�v a riety� of �f acilities� and� conditions�wh ich�the�st ate�is �responsible�f or�prov iding�as� being� necessary�f or�the�
att ainment� and�maint enance�of�good�healt h. �
�

From�it s�earliest �codification,�it�can�be�s een�that� the�r ight�t o� health�was�conc eived�in�broad�terms�that� included�a�r ight�t o�a�

st an dard� of� l iv ing� adequate� for� basic� health.� This� corresponds� with� the� public� health� principle� that� health� status� is�
in fluenced� by �a�number�of � socio-�economic�f actors�that�are�generally �accepted�as�f alling�outs ide�t he�conf ines�of �c linical�
curativ e� medicine. � The� right�t o� the� highest � at tainable� standard� of � health,� in� other� words,� takes� account � of �t he� holistic�
approach�to�health�t hat�regards� both�health�c are�and�social�c ondit ions� as�being� import ant�det erminants �of�health�status.�
Th ese� include�t he�prov ision�of �saf e�drinking�wat er,�adequate�s anitation, �and�health-re lat ed�education�and� inf ormation, �as�
we ll�as�others�such� as�equitable�health-re la ted�resource�dist ribut ion,� gender�differences,�and�social�well-being.� They �also�
in clude�s ocially� relat ed�ev ents�that �are�damaging�to�health,�such�as�v iolence� and�c onfl ict s.��
�

Th e� right � to�health,� theref ore, �c ontains� bot h�f reedoms� and� entit lements.� The� f reedoms� include�t he� right�t o� have� control�
over� one‘s� own� health� and� body� as� well� as� the� right � to� be� f ree� f rom� non -consensual� medical� t reatment � and�
experiment ation.� The� entitlements,� on� the� other� hand,� include� the� right� of� access� t o� an� equitable� system� of� health�
protect ion.� The� broad� definition� of � health� implied� by� the� right �to� health� encompasses� both�the� curativ e� and� prevent ive�
aspects�of� health.� It� has� been�said�t hat�this�dual�f ocus�corresponds� with�the�distinctive�perspect ives �of �clinical�medicine�
and�public�health,� both�of �which�hav e�influenced�how�t he�right�to�health�has�been� def ined�and�ev olved. �Whereas�c linical�
medicine� has�traditionally �focused� on�t he�health�st at us�of �individuals,�public�health �has�focused�on�the� need �to�promote�
and� protec t� t he� health� of� populat ions� and� to� ensure� conditions� under� whic h� people� can� be� healt hy� and� remain� so.�
More over,�t he�right�t o� health� is�interrelated� with�other�human� rights,�such�as�t hose�to�food,� housing,� education,�and�saf e�
wo rking�conditions� which� illustrate� how�human� right s� are� int errelated, � as� well� as� being� indiv isible� and� int erdependent.�
Because� health�st atus� ref lects�a�wide�range�o f �s ocio-economic�f actors, �the� right� to�health�is �c learly �linked�to�other�basic�
rights� -�including�c ivil�and�political� right s�as�well� as�economic,� social�and�c ultural� rights�-�and�it�cannot� be�conceived� of �as�
separate�from�them.� Conversely,�the� right�to�health� is� essent ial� to�the� exercise�of�other�rights.�
�

Protect ion �against� discrimination�and�the� right �to�part icipation� are� especially � important �compon ents� of �the� right�to�health.�
Nondis crimination� is� a� well -estab lished�and�integral�component� of � nearly� all�hum an�rights�and�is �essential�f or� protect ing�
the�health�status�of � the�poor� and� otherwise�v ulnerable�and�disadv antaged� groups� wh o�bear�a �high�proporti on�of �health�
problems�in�any�giv en�c ount ry.�Poverty� is� now� recognized� as�a�major�adverse�risk�factor�f or�healt h�st atus� worldwide.��
�

Discriminat ion, � wh ich� can�manif est� itself � in� a� complex� variety � of� ways,� is � often� directly � or� indirectly� at � the� root� of � what�
mak es�in div iduals� and�groups�vulnerable�t o�poverty �and� ill-healt h.�

Awaren ess� raising�on�health�related� issues� through�health�education�among�the�children,�yout h�and�women� are�provided�
to� enhance� t heir� knowledge� on� pers onal� health� and� hygiene� issues,� promot e� changes� in� attit ude� and� to� put � t heir�
knowledge�int o� pract ice.�Special�emphasis�is�giv en�to�vaccination�and�immunis ation.��

�
Th e�int ervent ion�has�been� implemented�with� the�financial�assist ance�of�Bangladesh� NGO�Foundation�(BNF)�in�reporting�

period. �

�

�

�

�

�

�
�

�

�

�

�

�

�

�

�

�



������������CAP�Annual�Report�2025�

Pag e�12�of �14 �

�
Pur bash ere e,�P .O:�Sh er pu r�Town- 210 0, �Di str ict :�S he rpur,�B angladesh �

Education� is� at�t he� heart� of � the� 2030�
Agenda�f or� Sust ainable� Dev elopment�
and� ess ential� f or� the� success� of � all�
SDGs.�Recognizing�the�import ant�r ole�
of� educat ion � the� 2030� Agend a� f or�
Sustainab le� Developm ent� highlights�
education�as�a�st and-alone�goal�(SDG�

4)� and � also� includes� targets � on�
education �under� several�ot her�SDGs,�

HIV/AIDS�Awareness�Program:�
Climat e� disasters� disrupt� ARV � supply� chains� and� increase�migration.� Migrants�face� highe r� HIV� risk. �Continuat ion� and�

Scale-up�of �Priorit ized�HIV�Prev ention�and� Education �Services�f or� Key� Populat ions�in�Bangladesh,� the�Service�Package:�
“Comprehensive� Prevent ion� Programs� for� Sex� Workers� and� Their� Clients”� has� been� implement ed� by� the� CAP. � Th e�

program� aims�to�minimize�the�spread�of �HIV�and�the�impact� of� AIDS�on� indiv iduals,�families,�f emale� sex�workers ,�including�

Mos t� At-Risk� Adolescents � communiti es,� and� soci ety,� work ing� towards� ending� AIDS� in � Bangladesh� by� 2030.Day�
observ ation�and �Health�products�(500�condoms�and�30� units� of �lubricant )�were�distributed�among�f emale�sex�workers �f rom�

July �2024�t o�J une� 2025.��
�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

����������� ���� ���� ������������Out�of�School�Children�Education�Program �
�

Notably �t hose�on� health;� growth�and �employ ment; �sustainable�consumption�and�production; �and �climate�change. �In�fact,�
educat ion� can� accelerate� progress� towards� t he� achievement � of � all � of � the� SDGs � and� theref ore� should� be� part� of � the�
st rat egies� t o� achiev e� each� of� t hem.� Th ere� need� educat ion� agenda� encapsulated � in� Goal4is� comprehensive,� holistic,�
ambitious,� in spirat ional� and�univ ersal,� and� inspired� by � a�v ision� of � educat ion� t hat� t rans � forms� the� liv es� of � in dividuals,�
com munities� and�societies, �le av ing�no� one� behind.�The�agenda� att ends �to�the�unf inished� business� of �the� EFA� goals �and�
the�education -re la ted�MDGs,�wh ile�ef fectiv ely� addressing�current� and�f ut ure�global�and�nat ional�educat ion�challenges.�It�is�
rights-based�and�inspired�by �a�humanistic �v ision�of �education� and� dev elopment,� based� on�the�principles �of �human� rights�
and� dignity, �social�ju st ice,�peac e,� inclusion� and� protection, � as�well�as�cultural,�ling uistic �and�ethnic �divers ity �and�shared�
re sponsibility�and� accountability.�
�

SDG-4�in�a�nut�shell:�
•� Ensuring� lif elo ng�le arning� opportunities�f or�all, �f rom�early �childhood�t o�adult� education ;�
•� Ensuring� equity,� in clusion� and� gender�eq uality ;�
•� Ensuring� eff ectiv e�learning�and�the� acquisition�of� re lev ant�know ledge,�skills� and� co mpet encies;�

•� Ensuring� the�relevance� of �le arning, �in�terms� of �vocational�and�t echn ical�skills�f o r�decent�wo rk� as�well�as�
f or�global�cit izenship� in� a�plural�and�interconnected� world.�

�

SDG4’s�4�underlying�principles:�

·� Education�is�a�fundamental �human�right�and�an�enabling�right.�To�f u lf i ll�t his�right,� countries�must�
ensure�univ ersal�equal�access�t o� inclusive� and�equitable�quality �educat ion�and�learning,�which�s hould�
be� f ree� and� compulsory, � le aving� no� one� behind� irrespective� of �their� gender,� disabilities, � social� and�
economic�s ituat ion.�Education�shall�aim�at�t he�f ull� development�of�t he�human�personality ,� and� promot e�
mutual�understanding,� tolerance,�f riendship� and� peace. �Education�should� go�bey ond� basic�literacy� and�

numerac y� skills,� an d� equip� indiv iduals� with� creative,� critical� thinking� and� collaborativ e� skills,� while�
building�curiosity,�courage�and�res ilience.�

�

·� Education� is�a�public �good ,� of� wh ich� the�state� is�the� duty � bearer.� Educat ion � is� a� shared� societal�
endeavor,�which�implies � an�inclusiv e�process� of � public� policy �f ormulat ion�and�implementat ion,�in� which�
civ il�soci ety,�t eachers�and�educators, �the� private�sect or,�c ommunities, �families,�yout h� and�children�have�

import ant�role s. �Th e�ro le� of� the�state� is� essential� in�setting�and� re gulating�standards� and� norms.�
�

·� Gender�equali ty� is� linked�to� the�righ t� to�educat ion �f or�all.�Achieving �gender�equality �re quires�a� right-
based� approach� t hat� ensures� that� boys� and� girls,� women� and� men� not� only� gain� access� t o� and�
com plete�education�cycles, �but�are�empowered�equally� in� and�t hrough�education.�

�

Intervention�of�CAP:�

Out�of�School�Childre n’�Education�Program�

CAP� started� its� journey� with� t he� partnership� of� BRAC�to� implement� Non-f o rmal� Primary� Educat ion� (NFPE)� in� 1995.Th e�
‘Out� of � School� Children’� Education� Program, � under� sub-compon ent � 2.5� of � Primary � Education� Dev elopment � Project-4�

(PEDP-4),� aims� t o� provide� primary� education� through� a� f lexible� non-f o rmal� education� system� to� 2,100� out -of-school�
children�age�group�of �8–14�years� le arners�t hrough�the�establishment�of �70� Learning�Centres.� It� is� implemented� by �CAP�

with� the� partnership� of � Dhaka� Ahsania� Mission� (DAM) /Bureau� of � Non-formal� Educat ion� (BNFE)� of � Bangladesh�

Gov ernment�as� an �Implement ing� organisation� of. �The�intervention�was� designed� to� ov ercome�the�barriers�and�c hallenges�
causing� dropouts. � Second-chance� education� will�play� a� crucial� role� alongside�f ormal� primary� education�mainstream ing.�
CAP �has�bee n�implemented �t his�project� at� Bo alkhali �Upazila�in�Chattogram�distr icts. �A�cohort� and� m ulti-grade�teaching -

le arning�approach�has� been�introduced�in�the�learning�system.�



������������CAP�Annual�Report�2025�

Pag e�13�of �14 �

�
Pur bash ere e,�P .O:�Sh er pu r�Town- 210 0, �Di str ict :�S he rpur,�B angladesh �

�

�

�

�

�

�

�

� �

Water�and�Sanita tion�Program �

�

Hyg iene�Promotion�Sessions:�
During� the� reporting� period,� t he� CAP� organized� and�f acilitated� the� hy giene� promotion�f ollow-up� session� on�t he� Water�
Safety� Plan �f o r�t he�benef iciaries�and�user�groups�f or�caretaker�roles�and�responsibilities,�operation� and�maintenance,�and�
maintaining�the�water�s afety�plan.�
�

More over,�Global�Hand�washing�Day�and� World� Water�Day�were� observed�through� dif ferent�i nit iat ives.�
�

Intervention�of�CAP :�
�

�

�

�

�

�

�

�

�
�

���������CAP’ s�S an itatio n�Centre �
�

National�and� International�Day�Observation:�
�

National�Days�of�Bangladesh� and�UN�International� Days�often� line�up� with�specific�SDGs.�They �are�used�to� ra ise,�mobilize�

action,�and�track�progress�on�t hose�goals. �
�

CAP� celebrates� Nat ional� and�v arious� International� days� with� due� dignity. � Th is� year,� I ndependence� Day,� National� and�

Interna tional� Mother� Language�Day, � Bangladesh� NGO� Foundation� Day� were� celebrated� with� due� respect .�I n� addit ion,�

Interna tional� Lit eracy�Day,� National�C hildren�and�Women’s�Rights� Day, �Global�H and�Washing�Day,�Senior�Cit izen’s�Day�

and�Global�Environment�Day�were�celebrated.�

�

�

�

�
�

�
�

����� �Environment�Day� Observ ation� � �Na tional�Victory�Da y�Observ ation�

�

�

� �

� �

�

����� � � �BNF�Day�Observ ation� � ���� ��Global�Climate�Day�Observ ation�

�
�
Ensure� Av ailability � and� Sust ainable� Management� of� Water� and�
Sanitation� for� All� is � a� must� for� better� hea lth,� environment� and�
we llb eing�globally .�By� 2030,� this�goal� aims �to�end�hunger�and�t o�
ensure� t hat� all� people� hav e� access� t o� saf e,� nutritious,� and�
suff icient� f ood� all� y ear� round,� in� particular,� people� who� are�
poverty -str icken� and� in �v ulne ra ble�s ituat ions. � The�UN � estimates�
that �around�815�million�people�worldwide�are�under�nourished.�

�

Intervention�of�CAP:�
In� the� reporting� period� CAP� implemented�s af e� water�s upply� and�
sanitation�program�f or�the�30�ult ra -poor�Char� liv elihood�family. �30�
Semi-pav ed� lat rines� and� 5� t ube-we lls� hav e� been� inst alled� f or�
hygien ic� behavioral� change� for� sound � health� with� the� financial�
assistance� of� Bangladesh�NGO� Foundation. �

Sanitation�Centre�Operation:�
CAP� operates� a� sanitation� cent re� as� it s� Income� Generat ing�

program. � Not� only� t hat� a� quality � product� supply � and�

motiv at ional� act iv ities� carried� out .� The� diff erence� bet ween�

CAP� and� a� Traditional� Lat rine� Production� is� that � t he� CAP�

ensures�quality � and� disseminates� knowledge� of � buyers �CAP�

out� the� norms� of � latr ine� use.� In� activ ity � year,� CAP� has�

produced� and� sold� 450� set� lat rines� in� t he� year� of� Report .�

Healthy � families� are� ensured� by� the� Sanitation� Centre�

Operation�program.�

Sustainable�Development�Goal-6:�Clean�Water�and�Sanitation�
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Here’s�how�National�Days�connected�with�CAP’s�activities:�
National�Day� Date� Related�t o� SDG� Connect ion�

National� and�I nt ernational�

Mother�Langu age�Day�
21

st
� February�

SDG-4:��

Quality �Education�

Promotes�inclusiv e�education,�
multilingualism�and� preserving�linguistic�
heritage. �

Independence�Day� 26
th

�March�
SDG-16:�
Peace,�Justice�&�Strong�
Inst itutions.�

Commemorates�sov ereignty,� rule� of� law,�
and�accountable�institutions.�

Victory�Day�
16

th
�

December�

SDG-16:�
Peace,�Justice�&�Strong�
Inst itutions.�

Celebrat es�end�of �conf lic t,� justice,� and�
human�rights.�

International �Literacy�
Day �observed�nationally �

8
th

�
September�

SDG-4:��
Quality �Education�

Nat ional�cam paigns�for�adult� literacy�and�
education�f or�all.�

World�Envi ronment�Day�
observ ed� nationally �

5
th

�June�
SDG-13,14,15:�
Climat e/Lif e�Below�Water/Land�

Govt.� programs�on�afforest ation,�population�
control,� climate�action.�

�

Here’s�how�international�Days�connected�with�CAP’s�activities:�

World� AIDS�Day � 1�December�
SDG-3:�
Good�Health�

Ties�t o�HIV�topic:� Used�for� testing�
campaigns,�awareness,� reducing� stigma.�

World� Water�Day� 22
nd

�March�
SDG-6:�
Clean� water�and�s anitation.�

Focus�on�arsenic� mitigat ion�and�saf e�wat er�
access.�

Interna tional�Day�of�
Persons� with� Disabili ty�

3
r d

�December�
SDG-4,�8,�10, �11:�
�

Promotes�inclusion,� accessibility ,�
employment�for�persons� with�disabili ties.�

Interna tional�Women’s�
Day�

8
th

�March�
SDG-5:�
Gender�Equality �

Highlight s� gender�gaps�in�health,�education,�
employment,�HI V�vulnerability .�

Interna tional�Migrants�Day�
18

th
�

December�
SDG-10,� 8� :�
Reduc ed�Inequalities�

Awareness�rais ing�on� healt h� issues�t o�
Migrants�tr aveling�in�the� world.�

�

How �the�Connection�Works�in�Day�Observation:�

1.�Advocacy�platform:�Governments�and �NGOs�use�these�days�to �launch�SDG-linked�campaigns.�
�

2.�Policy�Accountability:�Days�are�used�to�review�progress.�On�World�Water�Day,�Bangladesh�reports�on�

SDG�6�indicators.�
�

3.�Cross-cutting�issues:�One�day�can�hit �multiple�SDGs.�International� Day�of�Persons�with �Disabilities�

supports�SDGs�3,�4,�5,�6, �8,�10,�11,�16�& �17.�
�

4.�Localizing�SDGs:�National�days�gi ve�cultural�context.�M other�Language�Day�makes�SDG�4�feel�

Bangladeshi ,�not�just�a�UN�concept.�

�

�












